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NAME:  

General Practice Nurses Action Learning Sets – Creating Digital Champions 

Action Plan 

 
 Start of programme Review 
What do you hope to achieve over the next 3-6 
months 

• You e.g. digital literacy? 
 

• Your practice e.g. effectiveness/productivity; 
improved care goals? 
 

• Patients e.g. empowerment/ self-care/ improved 
clinical outcomes? 
 

• Others e.g. digital champion for other clinicians or 
your practice team? 

 

 • Did you achieve what was planned? If not, 
why not? 

Scope 
Please include: 

• Selected mode(s) of technology enabled care 
 

• Specific long term conditions (LTCs) – specify 
which 

 

• Interesting foci on the LTC pathway(s) 
 

• Behavioural change models 
 

• Any particular patient groups 
 

 • Did you change your LTC / mode of technology, if 
so why? 
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• Take up of GP Online 
 

• Other? 
 

What resources do you need? 

Consider: 

• Help from action learning set team; 

• IT support; 

• Website support – www.clinitecs.uk; 

www.patienttech.co.uk, All Our health 

• Equipment: what- tablet; biometric 

measurements for patients using technology? 

• More capacity in your practice 
– to have more time to focus 
on getting technology enabled 
care into practice? 

• More administrative help in your practice? 

 

 Do you need any ongoing support? 

Expected outcomes? 

• Clinical outcomes – what, who, when? 
 

• Productivity improvements in your practice? 
 

• Patient empowerment- what, who? 
 
And how will you measure those outcomes? 
 

 • Did you achieve your outcomes? 

• Did you have any unexpected outcomes? 
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